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ABSTRACT: The study conducted on selected manufacturing firms in Nigeria focused on the application of strategic 

management to sustain organizational competitiveness. The study aimed to examine the impact of strategy 

implementation and evaluation practices on the competitiveness of these firms. The findings revealed that strategy 

evaluation practices have a significant and positive effect on the organizational competitiveness of selected 

manufacturing firms in Nigeria. This suggests that regularly evaluating strategies can help firms stay competitive in the 

manufacturing industry. The study utilized a cross-sectional research design and focused on a population of 15,625 

individuals across the consumer, industrial, and healthcare sectors listed in the Nigeria stock exchange. A sample size 

of 390 was determined using the Taro Yamani formula, and data was collected through interviews and questionnaires. 

Using Stata version 31 for data analysis, the study found that strategic strategy evaluation practices and strategic 

decision-making practices have significant positive effects on the organizational competitiveness of selected 

manufacturing firms in Nigeria. The study revealed that for any organization to maintain a strong competitive position 

over a long period, it is crucial to have effective strategic implementation and evaluation. To ensure the success of 

strategic planning practices, policymakers should allocate sufficient resources. This study adds to our understanding by 

demonstrating that the implementation and evaluation of strategic plans enhance the competitiveness of 

manufacturing firms in Nigeria. 
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INTRODUCTION 
 
The ability of a company to attain market superiority is 
referred to as competitive advantage (Evans and 
Lindsay, 2011). This notion is at the heart of strategic 
management, as every company looks for a vantage 
point from which to obtain a competitive advantage over 
its competitors. While getting a cost advantage over 
competitors has been recognized as one strategy to gain 
a competitive advantage, product differentiation is 

another way to gain a competitive advantage (Cegliński, 

2016). Product differentiation by itself was Unless the 

difference achieved grabs and captures the imagination 
of clients, it is of little value. If the customer is to be fully 
happy, the client's requirements and wishes must be 
incorporated into the company process. These needs and  

 
 
 
 
wants were through customer surveys and then became  
entrenched in design to production delivery and use 
(Evans and Lindsay, 2011). The goal of strategic 
evaluation and control is to keep track of the plan as it is 
executed, identify problems or changes as they arise, 
and make the appropriate modifications (Pearce and 
Robinson, 2008). One of the ways that management 
evaluates and regulates a strategy is to study monthly, 
quarterly, and annual reports. The reviews require a look 
at for instance the profit margins, sales; earnings per 
share and return on investment to assist management in 
determining the effectiveness of the strategy being 
implemented. Pappas et al. (2007) looked at how control 
strategies and market instability interact to affect strategic  
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success in sales-driven businesses. Self, professional, 
activity, and output control systems have diverse effects 
on engagement in strategic activity, according to the 
results of a survey of sales-driven firms. With growing 
awareness of environmental issues and the financial 
implications connected with them, it is becoming 
increasingly important for businesses to incorporate 
environmental activities into their overall business plan 
(Sindhi and Kumar, 2012). 
 
The problem 
 
Major challenges organizations are facing today are a 
lack of clear understanding of strategic management and 
their objectives and a hypercompetitive business 
environment that have pushed manufacturing firms in 
Nigeria to limits, As a result, strategic management 
techniques that support plans, choices, and decisions 
that lead to a competitive advantage and improve their 
ability to compete worldwide are required. 
 
Objectives 
 
1.  To examine the effect of strategy implementation 
practices on organizational competitiveness. 
2. To ascertain the effect of strategy evaluation 
practices on organizational competitiveness. 
 
Hypotheses 
 
HO1: There is no significant effect of strategy 
implementation practices on the organizational 
competitiveness of selected manufacturing firms of 
selected firms in the manufacturing industry. 
 
HO2: There are no significant effects of strategy 
evaluation practices on organizational competitiveness of 
selected firms in the manufacturing industry. 
 
Literature review 
 
Strategic management practices are the art and science 
of formulating, executing and analyzing cross-functional 
decisions that will help an organization achieve its goals 
(Mintzberg, 2015). It is the process of specifying the 
goals of the organization, developing policies and plans 
for achieving these goals and allocating resources for 
implementing policies and plans to achieve the goals of 
the organization.  

Therefore, strategic planning incorporates the 
strategies of a company's various functional areas to 
achieve organizational objectives. It is the company's 
highest level of administrative operation, which is 
normally created by the board and carried out by the 
CEO and executive team. Strategic management 
provides the company with overall direction and is closely 
linked to the organizational studies sector.  

 
 
 
 

According to Lamb (2014), Strategic management is a 
continuing procedure which analyses the markets and 
sectors in which the organization is involved, examines 
its competitors sets targets and objectives for meeting 
both current and future competitors, and reviews each 
plan annually or periodically to assess how it has been 
implemented and whether it has been successful or need 
to be replaced by a new strategy to deal with changing 
circumstances, new technology, new competitors, a new 
economic climate or a new social, financial or political 
environment.  
 
Strategy implementation practices and organizational 
competitiveness 
 
Strategy implementations practices influence competitive 
positioning in any sector and to a very large extent 
determine the performance of organizations. According to 
Kihara et al. (2016), how a strategy is implemented has a 
significant impact on whether a company succeeds, 
survives, or dies. According to Rajasekar (2014), in a 
dynamic business environment, firms that embrace 
effective internal procedures are more likely to have a 
competitive advantage over competitors. It is critical to 
implement an efficient strategic strategy to solve the 
problems, given the dynamic and developing conflicting 
elements. 

Sisson (2013) believes that the level of commitment of 
the leader is what drives the strategy implementation 
process leading to gaining competitive advantage and 
better performance in the organization. Welch (2005) 
states that a leader should be able to motivate and 
empower the staff when implementing strategy. He 
suggests that the leader should have the energy, should 
energize, execute and create an edge for staff to gain a 
competitive advantage. Management practices after 
controlling for the influence of industry sector, firm size, 
age and ownership structure. Each of these factors is 
likely to impact the extent to which firms have developed 
good management practices in terms of strategy and 
HRM (Kawshala, 2017). 
 
Strategy evaluation practices and organizational 
competitiveness 
 
Strategy evaluation done continuously enables a 
company to benchmark its progress more effectively. 
Successful strategies combine patience with a 
willingness to promptly take corrective actions when 
necessary. Strategy evaluation should provide a true 
picture of what is happening and it should not dominate 
decisions instead it should foster mutual understanding, 
trust and common sense (David, 2009). The strategic 
management process results in decisions that can have 
significant, long-lasting consequences. Erroneous 
strategic decisions can inflict severe penalties and can be 
exceedingly difficult, if not impossible to reverse.  
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Most strategists agree, therefore that strategy evaluation 
is vital to an organization's wellbeing; timely evaluations 
can alert management to problems before a situation 
becomes critical (David, 2009). Adequate and timely 
feedback is the cornerstone of effective strategy 
evaluation. Strategy evaluation can be no better than the 
information on which it is based.  

According to Waweru and Omwenga, (2015), strategy 
evaluation can be a multifaceted and sensitive 
undertaking and thus too much emphasis can be 
expensive and counterproductive. Too much evaluation 
can lead to less control as too little can create worse 
problems and therefore a balance must be maintained 
Pearce and Robinson (2013) Strategy evaluation simply 
put is an appraisal of how well the organization has 
performed. Evaluation checks if the productivity has 
increased, profit margins, earnings per share and return 
on investment have gone up and if the firm’s assets have 
increased. Abdalla, (2015), postulates that a strategy must 
neither overtax available resources nor create unsolvable 
problems.  

 
Theoretical framework 
 
Core competency theory  
 
The core competency theory was developed by the 
leading management experts, Prahalad and Hamel 
(1990). In the theory, core competency is characterized 
as "the organization's collective learning, particularly how 
to coordinate varied production capabilities and integrate 
multiple streams of technologies" (Prahalad and Hamel, 
1990). Core competencies, according to Pearce, II, J.A., 

Robinson, are the talents and abilities that are used to 
deploy resources across an organization's activities and 
processes to gain a competitive advantage in a manner 
that others cannot mimic or get. As such core 
competency is a capability that is central to a firm's value-
generating activities instead of only ownership of a 
resource. The core competency hypothesis is a strategy 
theory that recommends measures that businesses 
should take to gain competitiveness and market 
advantage. According to the principle, businesses should 
focus on their strengths or the areas or functions in which 
they excel (Wheelen and Hunger, 2006). According to 
Prahalad and Hamel (1990), core competencies 
contribute to the development of core products, which 
may then be leveraged to create a variety of products for 
end customers. Rather than a single significant change, 
competencies are established over time through a 
process of continuous improvement. Technical 
excellence, client relationship management, and highly 
efficient procedures are some of the key skills that 
companies may possess. According to the core 
competency theory of strategy, for an organization to be 
successful, it needs not only tangible resources but also 
intangible resources such as core competencies, which 
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are difficult to acquire. In the future, it will be vital to 
manage and increase competencies in response to 
industry changes. As a result, the theory outlines how 
executives might develop the industry foresight required 
to adjust to industry developments and create resource 
management strategies that will allow the organization to 
achieve its objectives despite any limits. To revitalize the 
process of new business creation, executives should 
build a point of view on which core competencies can be 
built for the future. The key to achieving success in the 
future industry lies in cultivating an independent 
perspective on the opportunities that lie ahead and 
building the necessary capabilities to seize them 
(Kawshala, 2017). To tap into their core capabilities, firms 
must orient their strategies during strategic human 
resource management practices, according to the core 
competency theory. The firm's core competency is the 
foundation for its value contributed and competitiveness. 
Furthermore, core competency is a crucial aspect that the 
firm should identify in its strategic planning, development, 
implementation, evaluation, and decision-making to 
achieve its long-term corporate goals, according to the 
theory. For this thesis, the core competency theory is 
used because the skills and abilities by which resources 
are deployed through an organization's activities and 
processes to achieve competitive advantage in ways that 
others cannot imitate or obtain are critical to the 
achievement of any organization's set goals and 
objectives. The theory emphasizes the need for skills and 
abilities to achieve results with the key variables of 
strategic management practices (strategic planning 
practices, strategy formulation practices, strategy 
implementation practices, strategy evaluation practices, 
and strategic decision-making practices), the adoption of 
core competence theory.  The Resource dependency 
theory is important to this study because an 
organization's ability to gather, alter and exploit raw 
materials faster than competitors can be fundamental to 
success. Hence the study adopts a hybrid theory of core 
competency and the Resource dependency theory to 
ensure effective strategic management practices. 
 

Empirical Review 
 

Olanipekun et al. (2015) looked into how organizational 
performance and competitive advantage were impacted 
by strategic planning in a Nigerian bottling company. 200 
respondents were purposefully chosen for the study, and 
the researchers employed a questionnaire to collect data, 
which they then analyzed using the Quilford and Flusher 
formula. The research employed a method involving 
random sampling. The results showed that implementing 
strategic management techniques can give the business 
a competitive edge.  
 
METHODOLOGY 
 
The Cross-sectional research design was adopted for this 
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Table 1: Suppliers' strategic partnership has no significant relationship with the organizational competitiveness of 
firms. 
 

 
 
 
 
study. The population for the study consists of forty-eight 
(48) manufacturing companies in three 
categories/sectors/ sub-sectors (Consumer, Industrial 
and Healthcare Sector) in the Nigerian Stock Exchange. 
Given the total workforce and the management staff of 
the selected quoted firms, the total population of the 
study is 15,625. The sample size of 390  was derived 
using Taro Yamani's formula (Pearce, & Robinson, 
2008). The study conducted Kaiser Meyer-Olkin Measure 
(KMO) and Bartlett's Test to determine the worth of the 
factor analysis and sampling adequacy. Inferential 
analysis assists in understanding relationships between 
the study variables. Multiple regression analysis was 
chosen because it is best suited to test the relative effect 
of the 
independent variables on the dependent variable.  
 
Hypotheses 
 
HO1: There is no significant relationship between strategy 
implementation practices and the organizational 
competitiveness of selected manufacturing firms in 
Nigeria is not significant. The regression result output in 
(Table 1) above shows that the strategy implementation 
dimension of strategic management practices has a 
significant positive effect on the organizational 
competitiveness of manufacturing firms in Nigeria (Coef. 
0.2036, p = 0.000), the p-values for strategy 
implementation are less than 0.05, hence, we reject the 
null hypothesis and accept the alternate, which state that 
strategy implementation dimension of strategic 
management practices has a significant relationship with 

organizational competitiveness of manufacturing firms in 
Nigeria. 
H02:  There is no significant relationship between 
strategy evaluation practices and the organizational 
competitiveness of selected manufacturing firms in 
Nigeria. The regression result output in (Table 1) shows 
that the strategy evaluation dimension of strategic 
management practices has a significant positive effect on 
the organizational competitiveness of manufacturing firms 
in Nigeria (Coef. 0.1470, p = 0.027) since the p-values for 
strategy evaluation are less than 0.05, we reject the null 
hypothesis and accept the alternate, which states that 
there is a significant relationship between strategy 
evaluation dimension of strategic management practices 
and organizational competitiveness of firms. 
 
RESULTS AND DISCUSSION 
 
The finding also shows that the strategy implementation 
dimension of strategic management practices has a 
significant positive effect on the organizational 
competitiveness of manufacturing firms in Nigeria (Coef. 
0.2056, p = 0.000), the p-values for strategy 
implementation is less than 0.05, hence, we reject the 
null hypothesis and accept the alternate, which state that 
strategy implementation dimension of strategic 
management practices has significant relationship with 
organizational competitiveness of manufacturing firms in 
Nigeria. This finding is in line with Lamb(2014) that the 
strategy implementation dimension of strategic 
management practices has a significant relationship with 
organizational competitiveness.  
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Similar findings have been reported in previous research, 
such as Ameen, 2020) who looked at the impact of 
strategy implementation on commercial bank 
performance in Kenya. According to Ameen(2020) there 
is a substantial link between strategy implementation and 
company competitiveness. 

Based on research conducted by various scholars, it 
has been found that strategy formulation outcomes vary 
across businesses. However, Julian (2013) has proposed 
certain approaches that can be used to formulate 
effective strategies to enhance the performance of 
organizations in Kenya. This finding has been supported 
by Evans and Lindsay (2011). The regression result 
output shows that the strategy evaluation dimension of 
strategic management practices has a significant positive 
effect on the organizational competitiveness of 
manufacturing firms in Nigeria (Coef. 0. 1470, p = 0.027), 
since the p-values for strategy evaluation less than 0.05, 
we reject the null hypothesis and accept the alternate, 
which states that there is significant relationship between 
strategy evaluation dimension of strategic management 
practices and organizational competitiveness of firms. 
This is in consonant with Pearce and Robinson (2008) 
that strategy evaluation has a significant positive effect 
on the organizational competitiveness of manufacturing 
firms. Abdalla (2015) supported that There is a shared 
motivation for strategy evaluation; well-defined 
procedures for strategy evaluation; a conscious effort to 
gather information on strategy performance; and clear 
responsibilities for statistical assessment. and regularly 
informed demand for results of information and that all 
these aid effectiveness and competitiveness of firms. 
 
Conclusion 
 
The study has determined that the implementation of 
effective strategic evaluation practices is crucial for  
identifying potential obstacles that may impede an 
organization's ability to achieve its strategic goals. This, 
in turn, plays a pivotal role in determining the 
organization's market position and competitiveness. It is 
important to note that even well-crafted strategies will not 
guarantee the realization of an organization's long-term 
objectives unless they are meticulously executed within 
the appropriate environmental circumstances. 
 
Recommendations 
 
1. The study recommends that policymakers should 
ensure adequate resource allocation to ensure strategic 
planning practices of the firms are successful.  
2. The study further added that strategic evaluation 
should be an instrument for quality control. 
 
REFERENCES 
 
Abdalla, Y. I. (2015). Effects of strategy evaluation on organizational 

performance: A Case of Centre Star Company Limited. A Research  

Direct Res. J. Manage. Strat. Studies  192 
 
 
 

Project, Submitted to Chandaria School of Business in Partial for the 
Degree of Master of Business Administration (MBA).  

Ameen, Z. B. (2020). Strategic planning and competitive advantage of 
ICT small and medium enterprises in Kenya. Business and 
Management Horizons, 1(1), 191-204. Author should provide the 
complete names of authors 

Cegliński, P. (2016a), “The use of strategic marketing management  
tools in contemporary  enterprises”, Marketing  Zarządzanie,  5 (46), 
9–16. 

Evans, J. R., Lindsay, W. M. (2011). The Management and Control of 
Quality, 8TH Ed. South-Western, UK: Cengage Learning. 

Heyeton, T., Gong,. (2015). Integrating ABC with standard costs - A 
Strategic Management Tool. Australian Journal of Basic and Applied 
Sciences, 7(6): 556-562.  

Johnson, G., Scholes, K. & Whittington (2008). Exploring corporate 
strategy, text and cases(10

th
 ed.). Essex: Pearson Education Limited. 

Kawshala, H. (2017). Theorizing the Concept of Core Competencies: 
An Integrative Model beyond Identification. International Journal of 
Scientific and Research Publications, 7(2),253-258. 

Kihara, P., Bwisa, H., Kihoro, J., (2016). Relationship among Structural 
Adaptations, Strategy Implementation and Performance of 
Manufacturing Small &Medium Firms in Thika, Kenya. British Journal 
of Applied Science and Technology 17(1) 1-16. 

Lamb, I. (2014). Appraising the Impact of Budgeting and Planning on 
the Performance of Financial Institutions in Nigeria. Research Journal 
of Finance and Accounting, 5 (16). 

Njiru, L., Kombo, H. (2014). Effect of strategy implementation on 
performance of commercial banks in Kenya. European Journal of 
Business and Management, 6(13) 62-67  

Olanipekun, W. D., Abioro, M. A., Akanni, L. F., Arulogun, O. O., Rabiu, 
R. O.(2015). Impact of strategic management on competitive 
advantage and organizational performance: evidence From Nigerian 
bottling company. Journal of Policy and Development Studies. 9(2) 
186-198  

Pappas J. M., Flaherty, K. E., Hunt, C. S. (2007). The Joint Influence Of 
Control Strategies And Market Turbulence On Strategic Performance 
In Sales-Driven Organizations. Institute Of Behavioural And Applied 
Management, 4 (3):141-167. 

Pearce, II, J.A., Robinson, Jr, R.B. (2011). Strategic Management: 
Formulation, Implementation, And Control. 12th ed. Boston, MA: 
McGraw-Hill Irwin. 

Pearce, J.A. & Robinson, R.B. (2008). Strategic Management: 
Formulation, Implementation, and Control. (10th ed.). New York. 
McGraw-Hill, Irwin. 

Pearce, J.A., & Robinson, R.B. (2013). Strategic Management: Planning 
for Domestic and Global Competition (13th ed). New York: McGraw-
Hill Irwin.  

Pearce, J.A., Robinson Jr, R.B. (2008). Strategic Management; 
Formulation: Formulation, Implementation and Control. New York, 
NY: McGraw-Hill. 

performance in strategy research: A comparison of approaches, 
Academy of Management Review, 11(4), 801-814.  

Porter, M. E (1985). Competitive Advantage: Creating and Sustaining 
Superior Performance, New York, NY: Free Press. 

Prahalad, C.K., Hamel, G. (1990). The core competence of the 
corporation. Harvard Business Review, (May-June)78-90. 

Sindhi, S., Kumar, N. (2012). Corporate Environmental Responsibility 
Transitional and evolving. Management of Environmental Quality: An 
International Journal, Vol. 23, issue 6, pp. 640-657. 

Sisson (2013).The Foundation of Successful Strategy Implementation: 
Overcoming Obstacles. Global Business Review, 6(2), 293-302. 

Waweru, P. K. & Omwenga, J. (2015). The influence of strategic 
management practices on the performance of private construction 
firms in Kenya. International Journal of Scientific and Research 
Publications. 5, (6), 1-36  

Welch, J., and Welch, S. (2005). Winning. London: Harper Collins 
Publishers. 

Wheelen, T.L. & Hunger, J.D. (2006). Strategic management and 
business policy: concepts and cases(10

th
 ed.). New Jersey: Pearson 

Education Limited. 
 
 


