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Abstract

This sty is an attempt 1o itvestigare gender and practices of Troasformative Leadershiy
by principals of secondury schools in R Land aof Delta Stare, This study utilized stratifiod
random sampling rechnigue to selecr fve secondan sehools tn fha Land, A tonal wf JT
subifects made up of Principels, Teachors amnd Students werp ramdomiv selected frem the fiv

schools, The guestiomnaire fugeed Transformative Leadership Sevie and Fdvention ar oh

secandary Tevel (TLSAEASL) wus wdminisiered o the 100 sithfecty, Numerals am!
pereentage fechivigues wore wse fo anudvse the data cofleerod. The resudt indicaiod MRS
others  that the  transformative  Teadership stvle vaded by gemder  affeer  schon,
adntinistreation. The sty ;J-m'l':ur.l.\'u:.l' sevevad recommendations thet, there shoudd be Seminas
Jor Principals and Teachers, In-service fraining to enhance leadership stvle of schos
principely,
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Introduction

Transformative leadership practiced by Principals ean motivate teachers to change
their attitude and values by being committed towarnds the mission and vision of education
The practice of transformative leadership s said to be able to move an orgonization to i
clear vision, mission and goals. (Leithwood & Jantzi, 2005). School effectiveness is the
school’s ability to accomplish goals that is highly dependent on leader's effectivenes.
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{Hallinger. 2001 1), Theretore, a key element of an eftective school is an effective principal,
who must be visible as an interactive part of the school enviromment. The most successtul
leaders are transformational leaders. who interact with subordinates 1o accomplish
organizatonal goals, and foster strong community support for change by ereating a vision
for the organization and their achievement. The suceess of scheol effectiveness efforts is
dependent on principals™ transformational leadership ability. Transformational leaders
enable and empower constituents, provide resources and encourage their employees by
developing the vision of the etfective school (Hetland 201 1),

Transformative Leadership in aducational setting moves indbvaduals towards a level
ol commitment w achieve school geals by Idemtifving and articulating a school™s vision,
fostering the acceptance of group goals. providing ndividuahized h?'uppurt, providing
mtellectual stimulation. providing an appropriaote model and baving high perfoomande
cxpectations {AlbertGreen 2005}, Transtformative leaders consider their leadership as a
process that stimulates and inspires their followers and enhances their leadershap capacities
as well, Bass and Riggio (2006}, asserted that transformational leaders are commanded by
mentoring, inspiring and encouraging their subordinates to use novel methods for problem
solving.

Mar Zano (2003}, indicated that in order to solve and deal with challenges of
changing education environment snd educational reforms. school principals must have &
new set of leadership heliets that can transform the traditional constraints, facilitate
educational changes. develop appropriate school environment for schoel stakeholders o
work ond pursue long-term effectiveness in schowols, The leadership of school principals is
determined by efficiency and effectiveness in the aecurate and suceessful management of
schoods, thereby enhancing creation of a healthy school culture and climate.

It is never possible for a school which does not meet the expectations of society to be
effective and successfel {Dracker, 2012). Leadership is regarded as the single and most
important factor of the success or failore in the orgamization, According to many
reserchers, this situation s also true for leaders in educational organizations, mainly school
principals. School prineipals are primanly responsible for the successful management of the
school and the effcieney of education and training.

Transformatiyve Leadership Styvles

Transformative leaders establish a strong relation among their employees. They lead
emplovees tegarding the interest of the organication. They deeply encournge their
emplovees to work vers heard and make sacritiee for the suceess of the organization. They
idenlls anadyze and recognize the employees” beliels. values and needs. and thus. motivate
them by considering their individual differences and encourage them in displaying
performuney  bevond cexpectations. They are n constant’ personal and urgﬂnizmiu_n:i!
development {Bogler. 20013, They pursue inaovation with an everlasting energy and desire,
they are entreprencurs and innovator (Bess and Goldman, 2001 ),

129




-

Interdisciplinary Jowrnal of Gender and Women Deveiopment Studies f2020] Valume 3 No. 4

Principals” and Leadership Styles
Principals” Leadership Styles in secondary educatiom consists of the fullewing:

i Autocratic Leadership Stvles

Autpcratic Leadership style in school administration is 3 process w herchy the
principal carvied out most of the functions and takes decision alone without regarids to the
asastant principal and the other teachers. The principal for exumple. can take decisions al
alone and suspend a pupil who mishehayes without teporting the matter 1o a disciplinan
committee of the school. He does everything himself without invidving his subordinsted in
the administrative process, He decides what is to be done in the school systen and how it i
o be done, The autocratic leaders does not seek the apinten of his subordinates before he
carried our his decisions or before he punishes any offender, whether a student or a member
of staif.

Autocratic leader is also viewed by Adeghesan (2011, as a leader that j= imposed or
an organization and semetimes referred to as coercive leadership or dictatorship, The
leadership may appear 1o be best in the short-run situation but dangerous on the long-run.
because it erodes individual initiative and generates orpanizational friction hetween th
lender and the led.

ik Democratic Leadership Style ;

Demoeratic leadership style in school administration is the leader ship pattern tha
promotes the inferest of the people through extensive and effective involvement in decisio:
muking of all persons affected by the leadership process. The democreatic leadership style
widely considered as the most desirable form of leadership. Many administrators: have
achieved great suceess in running their crganizations hy petting their workers direct]s
invalved in helping to make decisions which affect the workers themselves, The demoersti
teadership school administration allows freedom of communication between himself and hi-
subordinates, Ho'she maintains good human relationship, realizing that human beings o
the most important assets of any oraanizations. The democratic leader takes interest in ot
his subordinates and his jobs (Adegbasan, 201 11,

fii. Laissez-faire Leadership Style

Laisecz-tarre leadership style emphasizes that the leader care Tess ahout the rules an
regulations in the organization. Laisees-faire leadership styvle in school administration s
system that calls for a careless attitude wwards one duty. The principal or teacher who uses
this style of leadership neither takes a firm decision and implements it nor controls hi-
subordinates and even his students effectively, This is a type of administration thr
everybody is left to do his or her will. In such situation, it is only those subordinotes wh
have conscience that do their work effi ectively (Okokoyo, 2004).
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The Role of Curriculum Educators in Secondary School Leadership

The rele of curmiculum educators in school leadership s of mmense importance.
Buttressing this point, Hasmi (2014 stated that. the curmiculum teachers have o part to play
fior the successful running of the schools. They are responsible for teaching the students and
preparing adeguate teaching aids for a successful and effective teaching. In addiiion, they
see that teachers mark their attendance registers daily. prepare the weekly records of works,
the daily lesson notes and encourage students to do their home work as it is expected of
them, The curricelum teachers have, as their responsibility in the supervision of the students
work both inside and outside the classroom during written. practical and manual work, The
setting of terminal or sectional examination questions and the supervision and marking of
such exumination papers are part of their works/rofes.

Furthermore, in effective leadership, cwricolum reschers ensure that teachers are
shured inte various committees and the following committees could be established e.g. the
lime table commitiee; the examination committee; the disciplinary committes; the
currieulum committee: the food committee: labour committee: sanitation committee; social
committee: sport committee and 50 om, The commuittees wall be 1'uspcms:ihlle to the principal
in paerticular and to the school in general. All the abave functions are carried out by teachers
o staft to ensure effectivie schoo] |:::Ldt3t".-=|:lip'adlt‘.lit'lihtl';ﬂ'lﬂ-rt. {Ngﬂltg. 2001,

Purpose of the Study
The study ams at:

| fdentifying some transformative Jeadership styles amongst principals of sccondary
sehonls,
He Determining factors that can stimulate teachers and students towards Transtormative

Leadership
I Ascertaining implications of Gender and its eflect of Transformative Leadership

Research Questions

i. What democratic leadership stvle do the secondary school teachers in tka lund
adont'!

. What extent cun jeadership style of a school head determine the organizational
structure of a scheal!

1. What are the implications of leadership style of secondary school prineipals without
leadership training in Tka land?

3. To what extent can teachers participation in seminars workshop enhances leadership

style in secondary school in [ka land?
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5 How can teachers” imvolvement in degision muking bring eifectiveness on leadership
styvle in school administration?
i, What is the tmpaet of gender and transformative leadership by Principals of

sccondary schools in Ika land
Research Methodology

Samples Area

This research was designed fo carry out o comparative study of Gender and leadership siyle
of secondary school principals in Ika land of Delin State. Five secondary schools were
samples for the study, The schools are as follows:

l. Oghemudein Mixed Secondary School. Aghor:

2. Ime-Obi Mixed Secondary Schoul, Aghor-Oihi:

3. Dein Secondary School, Apgbor-(ihi;

4. Owanta Secondary School, Owanta and

3. lrenuma 11 Secondary School. Abavo, ’

Sampling Technigue

The sample for this study consists of one hundred C100) subjeets made ap of Principals,
teachers and students of secondany schoals in Tka Land. Stratified random stmpling
technique was used for selecting sceondary schools in ka North East and ks Seuth Logal
Government Areas (1ka land). The selected five secondary schools were chosen in oeder
abtain information on gender and transformative leadership stvle of secondary schoo!
Principals” administration.

Research Instrument
The research instrument for this study was twenty (M) - Hem guestionnaire which was
distributed among Principals, teachers and students in the selected five secondary schools in
Ika land of Delia State,

Analysis and Presentation of Results
Data collected were analysed using simple percentage fifty percent (50%) was used us the
bench mark for decision.
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Research Question 1: What democratic leadership stvle do the secondary school teachers
m Eka land adopt™

SMNo  Question - o i Eugg&stéd 'No  of  Percentage of
| Responses | Responses Responses
| ST , S | ks e
1 The leadership stvle of your | Yes 25 | 25%
Cschool  can be  described  as | i
[ utercratie | No 73 f 7%
P P i pt =
' N I 0%
" L. ————t—] — - e e |
2 The leadership stvles of your | Yes 067 ]{ﬂ""-: |
school can be  deseribed  as : _——
| demoeratic [0 ; 3 | 435 .
| e 100t '|
. ! |
5 The leodership styles of your i_‘i'es 14) Lt =
school can be  deseribed as | |
Laissez-faire | Py H e i
o | W00% |

From the nbove table, out of 100 responses to the first related questionnaire items. 25 ;

responscs (25%) were positive, while 75 responses (T3%e) were negative. From the second

ftem. vut of 100 responses. 67 responses (67%) were posinve while 33 responses {33%)
were negative. For the third related guestionnaire item, out of 100 responses, [ responses |

(1091 were positive. while 90 responses (90%) were negative. It was obhserved that the
stvles of leadership in use in different seeondary school in [ka land of Delta Stote are mixed
up of sutocratic. democratic leadership styles is dominant.

Research Question 2
What exient can leadership stvle of o school head determine the arganizational structure ol a
school!
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Table 2
S/No | Question o | Suggested | N of | Percentage of
' Responses | Hesponses | Responses
4 - Does I::ﬁérship_st_yléu_:]utﬁnﬂiné Yes o8 ir‘JH"-n
i the effectiveness anmd effciency ni'i . 2 | ™
- achool administration. | |+ [
i | oo 100t
g = S (I SN PO =
5 Can  the school organizational | Yes 92 | 9ls
| structure  determine the styvle of | s
leadership a school uses? Mo ¥ I 5%
w0 |[ 1004

From table 11 sbove, in the 47 jtem 98 Responses (9894) were positive, while 2 responses
(2%} were negative. This result shows that stvles of leadersship determine the effectiveness
and cfficiency of school administration.

From the 3 term 92 Responses (Y2%) were positive while 8 TEEPONECS (8%) were nn:-gatix v
This result therefore. shows that the school organizational structure could determine the
styles of leadership a school uses.

Research Question 3: What are the implications of leadership stvle of secondary schoul
principals without lesdership training in Tka land?

Table 3
S/Ne | Question [ Suggested No __Ef'['l"‘é'n:ﬂit;m" “of
Responses Responses : Responses
6 | Could secondary school heads who Yes - a0 T e
never aitended leadership training ; -
be allowed to be school heads? No 4 40
100 | L0, ]

From table 3 above. there are 60 positive responses, 40 negative responses indicating that
school heads who never attended leadership training should be allowed to he heads. but
should attend in-service training from time to time.

 Research Question I'V: To what extent can teachers participation in seminars'workshop
enhances leadership style in secondary school in Tka land™?!
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Table 4
' §/No I Question | Suggested | No of | Percentage of
Responses  Responses | Responses
7 s there any need for school heads 1o | Yes o6 96%%
attend in-service traiming from time | u.
to time? | v 4 4o
i | 100 [woos
B E-]}_ne:: teacher's  participation  in | Yes e Jema
| seminars and workshops contribute -
to effective  administation  in | N9 3 3%
| secondary school? I 00 | 100%
0 A good leader can bring about | Yos 9 9ou
| positive  changes in the school
L E Mo | 1%
: administration
| R 00
I

From the table 4 above, it was observed against item 7 that there were 96 ].'r-.mnu,
Respunses and 4 negative Responses, while for item 8, 97 positive responses. Thus, these
results therefore, shows how important is teacher™s and sehool head’s parlmpmwn in in-
service training, seminars and workshops to school administration. From 9" jtem 99
respunses (9994) were positive while only 1 response was pegative. It shows that good
leadership brings about positive changes in the school administration.

Research Question V: How can teachers” involvement in decision making bring

effectiveness on leadership style in school administration?

Tahle 5

S.f_?'{ﬁ-i_'lfiiuest-iml ' o - | "'r!..tl,,].,.{':i-'i;t_l'.-l
. Reu ponses

iy ——— -

TI0 | Are teachers more pruduﬂt]w when | Yes

thev are actively  involved in |
l e N (4]
decision making? N
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- — e E e P 3 A T o T =
decistons are imposed on them by | Mo [ 5 | HE%
| the sehool heads? L 1 -
| J 100} | 1002
[ 12 __[:H?: T.r_'.ul:hn:-r-ﬂ-'ﬂrdr:m:i F‘u.tg-.ﬁs__* 1 | 0%
| autocratic leadership styles? | | g} !
| Wi | POy
L i e —— -+ e —
| L) 00,
T LR ! e B S
13 |[Do teachers/students prefer | Yes 95 | WAy
democratic leadership styles? .
Mo 5 [ 5%
|
T Tieess
(14 | Do teachers/students prefer laiseez- | Yes a __i e e
faire leadership stvles? ' |
No | Y6 Uhn
o [ 100 R
- | [ |

From table 5 above. out of the 100 responses 1o ench of the ftems, 93 TERIISCS
(93%) were positive, while 7 respomses (7)) were negative against item 10, Indtem 11, 12%
positive responses and 84 negative responses. From these items (10 and 11) we can say that
teachers can be productive in schools when actively involved in decision — making in the
schonl administration and students cannot perform better when decisions are imposed on
them by the school heads. From item 12, 10 responses (10%) were positive, while YD)
responses (90%) were negative. In item 13, 95 responses (95%) positive and 5 responses
(3%) negative, 14" jtem had 4 (4%} positive responses and 96 (96%5) negative TCSTRAMISLS,
The above result shows that most teachers prefer democratic leadership styles while laiseer
tarre 1s the least preferred.

Research Question 6: What is the impact of gender and transformative leadership by
Principals of secondary schools in Tka land?

Table &

B  |Suggested [No  of | Percentage of |
Responses | Responses | Responses |

| S/No Qne;ﬂun

—-—

I5 | Transformative Leadership of female | Yes 00} u,
princtpals has positive influence than

Na 14 | 10%
I
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i "| male principals, ' Thoo 1009,
16 | Female Heads have leadership | Yes |95 BT
charisma than their male counterparts
P {15 5%
o0 [10%
e o L. i —— -
17 I'ransformative Leadership of male | Yes 7 T
| prncipals  are pro-aetive than the |
| fe abes Mo 93 93%
| | 100 100%
1% Ciunals mTj_u_l'ljcmh'_:;aF_nﬁiE-Ic;d_créT Yes BEL R
are effective and directive than the :
| ﬂ}'I'I'IE!L‘M | NH qﬂ 1
| I (100 | 1oo%
iy s S - . s S i
19 | Does the Transtormative Leadership | Yes 92% 92%
stvie of school principals shows | i "
significance  difference  based on N 4% “%
I 4k ] S S — i
| e 100 100%%
30 | The leadership of female school | Yes o6 Dty
principals is efficient and effective as ”
regards accurate and  successtul No 4 sl
management of a school. —Tig0_ [100% ===
d xS : i e gy

From table ahove, out of 100 responses to item 15, 90 responses [90%) were positive
while 1l responses {10%) were negative, from item 16 243, it shows that 90% and above
were positive in agreement that female principals are more effective and efficient in
transformative leadership of school educational administration.

Discussion of Findings

The research was carried out to investigate gender and transformative leadership by
Principals of Secondary Schools in Ika land, The findings of the study reveals that Table |
shows that 75% out of 100 responses indicate that democratic leadership styles are
dominant. This is in line with Adeghasan (2014), who opined that democratic leaders take
urterest in bath the subordinates and his job.

I'shle 2 reveals that school organizational structure could determine the leadership
sivle of a sehool. According 1o Marzang (2003}, leadership of a school principal is
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determined by efficiency and effectiveness in the aceurate and successfil management ar

schools. In addition to the above, Table 3 shows that 60% out of 100 respindents indivate
that Principals should attend in-service training of leadership stvle before being appointed a-
school head which is i agreement with Bass and Riggio (2006). Table 4 and 5 indicated
that over 9% responses are in agreement that leachers” participation in seminars and
workshop enhances effective transformative leadership styles in secondary schools in Tk
land which is in line with Drucker {2012).

Furthermore, the findings of Table 6 reveals that Transformative leadership styles of

female principals has positive influence than male principals as shown in the percentage

responses of 0% of 100 respondents.

CONCLUSION

The leadership characteristics of school prineipals should unite all tangible and
intangible elements of the school together almost Tike cement, and should form o consistent
integrity among them. The transformational leadership styles exhibited by principals
working in educational institutions positively affect the school and the whole stakcholders
concerning the school. This situation is also reflected on teachers and employess, and
supports education and training 1o be successful, Researchers clearly indicate that school
principal 15 the most important factor that will make the schoal peaceful or unpeaceful, and
at the same time, that will determing the suceess or failure of the school. Thus, it can be
concluded that it is very important for school principals to make an effort for the
development of their transformative leadership characteristics,

Recommendations

Bused on the findings of the study and the conclusion drawn, the researcher came up
with the following recommendations

1. School heads should sce their sub-ordinates as themselves, und not U Psing
decisions on them:

. Teachers should be allowed to take part in decision making to promote Good
administration in the school.

3 Teachers and school heads should participate in training and workshops to increase
their knowledge of ransformative leadership

4. School principals should take time to study his tcachers and students to enable
him'her know the style of leadership to he used.

s School principals should make sure that teachers and students are being suspended

from time to time to ephance good performance among teachers and students.
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