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ABSTRACT

It 15 u well-ksovwn (et tha weschors tee the cornerstone is ey edocioral programme. Mo maiter howy well education p-'_.lgnlu:is are Formdined
planred and lunched, withoul projessiorally gualified, dedicated and highly mostivated tenchers fo exscube the plan, the aims and obpaives of
Ul programne wall faal woefully. 1805 very disbeariening w0 = the meachers in the institutions of bearning being treated with kevity. contempl.
abarrlonmoent and in fact as second class cittpens. This seriously affects the standard of teaching and learning in e school and greatly thresions
the vy extitence of education in the tountry. This paper examines the nesd fior mitivatinig the teachers and also supgests varlous ways of

e ivating in order g svert an Enminent and ol eollopse of edecation in the country,

ey wordy; Teuders, Deheoriening, Sugzpst

INTRODUCTION

For any sduzatienal plan to materialize, the teacher must ba
there to see the full implementation of the pregrumme. This a5
because i thot oo educational svstem can rse above i
eachers {Ukeje Okwuenn 1993) For a tool fo be effective, it
haas #o constantly maintained. The teacher is an indispensabla
fnctor i ooy educational gestem. The quality of country”s
edncation is determined by the qoality of the teacher. Since the
teacher canncd offer what they do nof have, bhe must be
advquately equipped Tor hie job It aareeing with the abree A
Pl 369 says:In any educntion system, the success or otherwiss
of the precess very miuch on the quality and the caliber of
teachers who are the interpreters and teansmitteds of degirable
skille, knowledge and values tn the society. Lo Migeria 1oday,
the teachier are most ofien than net mken for grnted. Thesr
welfane o totally neglected. The society Jooks down on them
becanse of their dismal conditions. As a resalt of this, the
teacher becomes disinterested disenchanted with their work.
Thig leads o ineflective teaching and |-.=.r||.11ing. The steduni=
aufTer and the quality of education continaes K deteriomate. The
paper amms B0 highlight the welfare of the teachers which
Babatande (1992:63) would Make them more stable and
comimitted e ther jobs. The second part of the paper will
examine the varions ovepues open o the government 1o
encournge the leacher in their work.
o

*Cneresmriilng airrlios: Nvafekwn £S5,
PES Dppmaetemea, Colloee of Bdwoation, PALER 2008, dpbar, Dt
SFc

WELFARE AND TEACHERS' WELFARE SCHEMNE

Hoepby  {1992:1449) defines  welfare a3 pood  health,
happinass, prosperity & 1.0 ofa person or group. Welfare can be
taken 1o mean anything done to proimate and sustain a person's
wll being to ensure his continveus happiness and swrvival
within that environment. Teacher's welfare schenw can be
defined a2 any specially plansed package of meentives
designed to make the fescher health, happy, prosperous,
satishied, dedicated, committed and motivated insure 2 way that
thew will bring out thesr wery best in their places of work and
within the society in which they live s that bodh the studeat
and the society at large will preatly benefit from théer services.
It a5 believed that this package of incentives whem fully
implementsd will serve as a catalyst that will maximize the
tenshers cutput for the growih and development of educstion in

thig country,
THE XEED TO MUTIVATE THE TEACHERS

-
There ars various reasons why the teacher should be mofivated
in their work A hungry man is an angey man, When the tencher
are aof adequately taken care of ezpecially with regards 1o
regular and pronpt payment of thelr salarees and  otler
entitlements, their aftitudes fo work aclomatically changes.
They r=fuse 1o obey the Iaid down rules for their work, they
come to work but oo meaningful work Bs done, There is no
effective teaching and learning “instesd of teaching, many of
the resort to discussing their personal woes in the class™ Agogo
L9347 they would even embark on work §o rule action,
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This will immediztely put %o stop any edusationnl programme
that is geing on, On the other hand, if they are encouraged,
they put in their best and the edusntion of the ssudents which
Ubegge (1991:4) says “can make o mule dance”™ continues 1o
grow from strength to strengih, You do not give what you do
ot have, when the teachers are nof exposed to new strategies
of teaching. more and deeper knowledge of subjest matrer,
more. sophisticated instructionnl materials, effective teaching
and leamning could ned be zaid to have taken place. Thig-will
adversely affect the quelity of education which Aghuno
(L9989} soys is: The mewinre f how much the edicarion
alfered, as twened out peaple wia are intelleciually, moraily.
emotianally, atftpdinally, cwltarally ond obove el fiemcifovally
aeed redevanatly equippod for usefid (hvimg within the soctely

In oeder words, the lack of exposure of the teachers 1o modem
system of educaticn makes the studenls to be fanctionally
defective. As Ukeje 1991:12 clearly pats it “education ... is the
key that wnlocks the door o modernization b it is the teacher
who holds the key o the door “with his constant and
meaningfil exposure, a high degree of perfection ensures with
lriz new knowledge, new ideas and modern skills, be raises his
work outpul, updates his students” knowledge thereby raising
the academic standarsd of the institution,

Adequate welfzre scheme for the teachers will bring about a
conducrve atmosphere in their places of work. This eohances
the weachers’ initintive, dive and commitment. With the
resources available to them, they try to maximize thesr output,
The students greatly benefit from them. This equally raisss the
quality of education i the country which is "Function of
competence of her teachers to instmoct, admimister and
discipline her clicats” (1994:7) Adeguate motivation of the
feachers make ihem w develop the traits of honesty and
sancerity. They are just ond fair in shelr dealings with their
sbislents. They are guick o admit their fanlis and weaknesses
and readily and willingly accept corrections from superiors,
They are eager 10 adapt o changes infroduced to better the kot
of the students and the institution. The teachers need to be
medivited in order o prevent them from engaging in sharp and
unhealthy activities in arder to make both ends meet and to live
up o the expeciation of the sockety in which they live. As
Babntunde 1264 fighll_-.r EH Y

The Migerian Society . s highly malerialistic .. Yo in a
sifuatiganfre e leacker i2 o Hvins Hp fa experiation He iy
bookied dlown upon. e is seen ax belonging fo the never do well

So, in ordes 1o live up to expectation, the teachers sxploit their
students in one form or the other. This brings about & strained
relationship  between thent and their students. When the
feachers: are modfivated in the high manner. they become
comtented. They will not deceive, cheat or steal in any form
They are satisfied with the much they get knowing fully well
how and why they get whar they et knowing what to expect as
their due in fumre. Thiz makes them to be considesate,
dependable and committed to their work. The students try
reciprocate by putting in theic best and this in turn raises the
meeral and pcademic tone of the Institution,

s

MOTIVATING THE
WAYS

TEACHERS: THE VARIOUS

[t is strongly believed that the best way of molivating the
teachers 8 by putting in place 8 comprehensive welfare
package for them designed to better their kot not only as
teachers, but a5 members of the society in which they live. The
welfore package must bnclude the following: Reguler awd
prowmot paveest of their salories amd allewance: regular and
overdue poyment of salaries and allowances for teackers from
primary schools 1o the universities have been a thorny issue in
the work and lifie of the teachers of this country. Umanah( 1994
—23%), Kanm (1994:6) and Babatunde {1992:109) strongly
condemn this ugly trend and they suggest that for the teachers
to perform their duties effectively, they must be paid a5 and
when due. 1t s been observed that ene of the major causes of
strike actions by the teichers is as a result of ponpayment of
their zakaries and allowances. Tt is being sugwested that teachers
should be paid their salaries when other workers in otlser
ministries  gel  theirs, Forthermorne, n decree should  be
promulgated by Federt| Government making it mandatory that
the teachers' salaries must be paid on or before the 27 day of
every month. The various ways are:

ADEQUATE REMUNERATION OF TEACHERS

Teaching is & time job and as such there should be a branound
uprwand review of their safaries and allowances o compensate
the rate of inflation in the country, What is paid them presently
is %0 small thot many of them engage in private practices to the
detriment of their job. Babatunde (1992:61) calls them the
business — teachor group and further goes on to say:

“Thiz 15 a group of teachers with swny foces. They ane taciver
who cembing commercial activitieswith their feaching jobs
They are those vou find Sringing pairs qf shoes, drexes
tersderwetr, ot St i fosciuead for fillow members of sraff
citicd Fhireleniy fy parcierse, Ty sl alfosw e commergial
arefiviies fo ke preeddinee over their normsal feaching dutics,

This upward review of their salaries and allowances will make
them to depend for their Living on what @5 paid them monthly.
This will make them 1o devote their attention to their teaching
iob,

PROMOTION OF TEACHERS

Teachers should be promoted a2 and when dug, Theie regular
promotion 5 part of the fruit of their labour and it enhances
their productivity. It s sad to note that many teachers are
forced to stay on the same salary level for seven vears or more.
While  Babatende (1992:60)  lamenis  that  “prometion
exercises” for teachers have been embarged on o many
oecasions” Ugwu { 1995:60) bemonns the pathetic situation of
teachers in Lagos Stofe Polytechnic by saving that the
deserving staff have pot been promoted since 1992 amd that
competent stafl were kept on the same leved Tor as long as 11
yoars. 11 is being adwocaied that the teachers should be
promoted every thres years as s currently dose in some
Federal Education Institations.
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Obi (199085} observes tat rl:_[;ular refease of teachess’
promotion will increase their zeal towards their work,

IMN—3ERVICE TRAIMING: In=service training is nesded by
the teachers to update their Knowledge of the subject they
teach, [bi ( 19%9:248) Is of the view that governments shoald be
relatively  involved in both pre service and  ineservice
programmes foe teachers: Babatonde [(1992-631 observes that
professionalism oreaching will require the "introduction of in-
service peofessional twaining programmes for teachers from
pre-primary 1o University levels. The in-ssrvice tmining being
suggested here will be full pay. This, in the long run will
increase the overall comipetence of the feachers,

SPONSORED CONFERENCES, SEMINARS AND
WORKSHOPS: Teachers should be sponsored 1o attend
conferences, seminer and workshops at least once a year. This
will give them the opporfunity to rub minds with othe
cducationists thereby keeping tham abreast with medern trends
in edwcaton, O | 1990 79) sorees with the above by saying:

Foe o teacher ra Decame miove proficiens (e disclueging i
dieifes, Be mun foke rowles such e warkshops: Independens
stady,  cercrcwduet  codnlice workooamd peafistione!
CONFEIEHCES.

He goes on bo say that ewery fencher “must alvays be ready 1o
renew  and  revamp histeoching  strategies”™  Okawubunka
(199484 warns that;

A deacher will spon decay §F he Ix wod consianily expored o
M Ty and fegnds de Ris peafession, professional repaitation
cerfid e esiaddlsbed theowgh pidloaiions  aad  adtiating
seaninory wrul woriolos,

This senferences if sponsored by the instituitons will squally
help the teachers in getting their premotions ns and when doe,
L]

GIVING TEACHERS RESEARCH GRANT: lndividual of
group of feachers should be given research grants once they
came up with viable research proposals, Emeh {1993:67) = of
the view that colizges of education mast waks up o their
proper research mbess and warns that researches on teaching
must be taken sariously if peofessionndly competent teachers
are o be produced.  When vescher ww given this research
grand, aol gnly will they come up with new ideas in the
education provess, but they will equally have that sense of
achievement ns being contribited %o the ever mowing
kexwledge In the field of ediecation.

FROVISION OF WELL EQUIFPFED LIBRARY AND
LABCGRATORIES

Teachers peed library and laboratories that are fully egquipped
with correat o up-to-date relevant books and mstroments o
thewr study, research and teachimg, Odoh (1990:25) and
Okwenu (199397 and are of the view that many institutions in
the country have poorly eguipped libraries and laboratories
which adversely affect the teacher i their works [t 15 being
suggested that obsolete books and equipment that £l the
library and leboratories presently be removed and current and

xu7

relevant ones put in their place which will enharce the
performance of the teacher,

GRANTING OF LOANS TO TEACHER: joans should be
granted fo all teachers as is béing done in some fecderl
education institwtion, The [sans should be enough te buy the
tengher fumiture, seoend hand vehicles or motoreycles and able
i buy shnres in some comppnies, Umoshb (19942600 s thet
giving the pimasphere for them,

ADEQUATE MEDICAL ATTENTION: The teaches and
their wards should be provided with adequate medical services.
Each institution should hawe a clinic and doctor attached 1o it
even if it s on o part time basis. Agnin, there should be
designated hospitals where serious cases should be referred to
and the bosplinl bills fully ssitle by the institution. The present
prazstice is some federal Education institutions where patients
whio mre referred 1o hospital setile the bill by themselves and
then apply to their [nstitution for relmbersement, which may
take mombs o setile, should be discouraged. Hospitals where
sich patients are referred to hospitals serle the bill by
themsalves and then  apply o their  instioesons  for
telmburzement may take months 0 setile  chould be
discouraged. Hospital where such patlents are refened o
should gend their bill direct to tse nstitutions which now aitle
them, This is useal praciice in banks and other componies

FROMPT PAYMEXNT OF GRATUITY AND PENSIOM:
e impertant. aspect of the weacher’s welfare scheme often
neglested i payment of their gratuity and pepsion. Some
feachers have besn known fo die without g=tting their gratuity,
And wed, not only that they cannot feed, they egually have
member of their family and relatives to maintain. Babatwnds
(1982620 refers to them a3 “aped teacher’ and described them
a5 thuse that “have put in betwesn thirty and thiry five vear of
t=aching and are still in the classroem due to the need to fulfill
fomily commitments'” Thet much teacher chenge their dise of
birth ewery few vear is no more news, All these things happen
due 10 the logsided manner teachers” gratuity and pension have
been landbed by government. What iz being saggestad here is
that before any teacher retires, his gratoity ard pension papess
must hawve been fully processed and ready for payment, His
gratuity should be paid latest three months afier the last
paviment of his =alary. I this iz done, not onby will the teachers
be sssured of their future and therefore carmy out their
psgignment with greater vigour, but those that find themsalves
incapable of confinuing with their jobs will voluntanky refine,

ADEQUATE OFFICE ACCOMMODATION:  Teacher
need spacious well equipped offices in order to perfoem their
jobs well, Al time, one sees leachers especiatly the mewly
emploved  ones |I:II1“R$ abut  dwe to lack of office
secommodation. Offices should be provided for all the leacher
and such offices should hove bosic nmenities as tables, chirs,
ceifing fans or air conditioners and cupboards.

CO-OPTING  TEACHERS Ly MANAGEMENT
DECISION: Teacher or their representative should  be
mvalved in faking degision thet affect them and thesr
matitodions,  Olcowenuy  (1992:007 says  tha!  management
committee of each College of education should include among
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other the academic staff member of the college supporting the
above, i {19908 sop=:

Ciive crt epmonen ity most iegehers will reach o higher fevel of
productivity if alfowed fo generare Input ax to how ey foed the
b showtd b compeled Do adwinisieative and supereisory
rctices can crealy conditions wwheredy teackers are aflowed
fo tuke gart i the plonning procedures.. the essence of the
ahuve iy thoi it give fleachers an intrinsie job sarisfactisn

Whire decistons are based an the will of the people, everytins
will participate in the achievement of the sel chjectives and
pone will have any cause for protest (Ohkwoenul 993 143),
Thug,the straised relationship that usually exists between the
tenchers and the munagement will be greatly minimized.

POSITION OF RECREATIONAL FACILITIES: teachers
need 0 be provided with recreafional Facilities for their
phivsizal, mental and socin] growth and development"Une of
the most serious challenges posed 0 present day educational
institations  In Migeria is the provision of recreational
opportunities”™, (Momodu 1987:49) Jack ([982:4) is of the
opinion that edwention that does nol cater for recreation is
mained, Incomplets and a half — done thing.

Qut — door games facultics sueh as football field, volley ball,
hendball and basketball cowrts and lawn fennis court should be
provided which tble tenn badminton, ludo, chess, whot,
monopoly, and draught should egually be provided as in-door
games. These game facilities if provided will be the teachers
avenue for enjoining their leisure which not only give them
pleasure but also rejuvenstes their minds and physique which
in turn will make them willing and capable of facing their jobs
siquarsly.

EMPLOYMENT OF SUFFICIENT TEACHERS: Muay
teachers today are over- Purdenced by having so many students
and subjects to handle, There have been gccasions when some
teachers feach five to eight coures per semester and ofhers
teach up to 400 hundred siudemts or more &f 3 time. The
sitution i% even worse in some primary and secondary schools
especinlly now that some states have dismissed many of the
teachers who are non-indigenes of the state. Taiwo (1995:18)
repont that cae of the ressons for the poor performance in
IAMB examination this vear was due 1o large sizes of classes
being handled by teachers while Yawe {1995:18) says that in
Taraba State:

Anaher mafor peablem iy (e of saffing, Aasi of the schools
e annler staffed with fow gqualified teachers, A reacher covers
six classes qnd this i s st for him o comteod and to put in
TR T

It is being suggested that mere qualified teacher be employed
in such o oway that o teacher inthe collepe and Universities
handies more than two subjects or course per Semestérand
nobody tenches more than 200 sdents there. In primary
schood, ne teachers should hamedle more tham one ciass arsd no
chgs shoulid contain more than 30 pupils.

&id

PROVISION OF ENOUGH CLASSROOMS AND BASIC
TEACHING FACILITIES: No teocher teachers effectivaly
when the clnssroom is nob enough 0 pccommuodate his student,
when the seats are inadequate ond when basic teaching
materials such as chalk, chalkboard and dustsr are unavaikahle
Jagha ¢1995:3) reports that the local branch of ASUU of
Ahmedu Bells University embarked on stike over the
deteriorating teaching conditions there, He ndds thal “even
basic teaching facilities including blackboard, chalk and
electricity supply are unavailable™. Yawe 91995:18) lament
that 287 schooks in Taraba state lack of furniture in the schools
that have classroom blocks s 8o proncunced that pupils souuet
on hare floor for their lssons

Encugh classroom blocks should be provided to accommodite
all the pupils and students. Apain sufficient sept snd desks
should be svailable for them tom be comfortably seated, In
addition. Basic teacking facilities such as chalkboard, chalk, of
all these will greatly enhance the performance of the teachess.

END- OF YEAR FARTY FOR THE TEACHERS: There
should be an end- of year party for the teachers every year,
Such an sctivity will give them the opporunity o inferact in a
relnxed atmosphere, take stock of their achievements for the
year and book forward to working harder in the coming year.
Such a party which will be funded by the instifution should
feature speeches, riddles and jokes, cating, drinking and
dancing.

Conclusion

™o nation rises shove sandards set aod taught by s
intellecnals end tenchers (Amakiri 1992:4), Thersfore the
quality of education provided in any soclety and the nature of
the change effected by that education are both dependent on
the quality of teschers and the effectiveness of their teaching in
the schools {Ukeje 1990:4) if the teachers nre wmpathetis,
ancommitted, uninspired, lazy and unmotivated the whode
nation is doomed (Ceipi 1992:62), What is being emphasized
here is even if the best of the students are offered admission in
the schools, nnd the schools fully equipped, without employing
and maintaining professionally qualified, exposed, dedicated
and highly motivated teaching staff, the lofty aims and
ohjectives of education will continue 1o elude this. country.
Urgent ottention should be shifted bachk to improving the
teschers’ welfuse 10 ensure the survival of education in the
ConHy.
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