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Abstract .

Thix paper examines the place fgfrf.ﬂ.&'mj:ﬂ.lﬁ muanapement i the promotion of positive
school climare in Nigerian edwearional :_t'.m;m. Antempits .r.:r:t-";?rur.fe fo dfizeniss ixsnes in
clissroom managenent and control az well as the roles of th reacher in the classroon.
Fhe puper firther examines redsons _,I"Erg' fransformative® elasyroom PRERAEETHENT,
strategles for incorpovating effective classroom management and control in teaching
and learning process, class control and discipline and indicators I;I'i'.l; good clagsroom
management. Mistakes wsually made by teachers in classtoom Wanagement are
highfighted  and  recommendationy . are proffered 1o ensidrg: effective  classroom
menagement by teacher, g

Introduction

The clussroom is a place in which the teacher takes complete responsibility for
auding the students. The key to having o successful classroom refers o the method or
technigue which a teacher adopts to ensure that every leamer wtilizes availdble
resources and with the sole wim of achieving the goals of the school system towards
learning. Classroom management is one of the most important areag orgspect of school
manugement. The essence of bringing about effective classroom management
15 underscored by the need for the teacher who function-a classroom manager to ensure
that etfective teaching and learning take place.

The classroom 15 the place where husman interacting of leacher and pupils take
place, While the management of the school 15 a major responsibality of the school head
{HeadmusterHeadmistress/princapal ). The management of the clagronm is the sole
responsibility of the classroom teacher. The classroom teacher functions simulianeously
as the classroom manager, planner, orgenizer, coordinotor, mobilizer, director and
controfler of all activites of the classroom. '

i =

Toa large extent the ability of the teacher to manage or organize his classroom
will have effect on the performance of his pupil and promote thespositive elimate of the
school. It should be emphasized that while a school head creates the pensral
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climats in the school, the teadher sets the climate of the classroom and whatever is
created in the classoofh will definitely influence the performance of the teacher in
nespec| Lyihe teaching assignment a.m:l the pupils in respect of their examination.

' The primary respdnsibility of the classroom teacher is to guide the learning
activities of the children 1o leam both as individual and as a group. In the process of this
interaction; he influences the children sometimes intentionally with planned behaviour
and sometimes consciously without planning.

Sasentially, the school exists to prepare students 1o take their places socially and
1'un::a|liunullg.- in the adult world. Whether they achieve this purpose depends to a very
lurge extent on the quality of the instruction they receive in the classroom under the
effective and efficient classroom management of a teacher. When teaching take place,
the teacher expects that the end result would be learnt, Succinetly put individual cannot
be gducated without having a process, W bring forth effective teaching-learming process.

Theretore, the peed to consider classroom management and control s highly
imperative since poor or lack of consideration to classroom management and control
mhibit the promotion of positive school climate in Nigerion educational system.The
school is o designated institution for formal teaching and leaming. This could be at the
primary, secondary gnd tertiary levels. The environment of the school is also a place
where educators and

learmers come together o take part n learning activities (Ahmad, Osman, Halin and
Hf:h, 2014
Concept and Characteristics of Positive School Climate

The climute for‘the waching and learning activities need to be conducive, sate
and adequate for such mleraction 1o take place,

School Climate: is a socio-psychological concept that seeks 1o extend the
hn.'nnr-:iqga of i'ntgmﬂiun within the school which inglude students, staff, parents and the
community. School climate also refers (o the physical, psychological and human factors
that pervade a parGicular environment that determine the overall performance and
© relationship that exist in it, Hoy {2008) sces school climate as the atmosphere, ethos,
tone ideology, community, personally or milicu of & school. School climate as opined
by Davis and Peck (1992 refers to how one teachers about the school and the
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people feel about their experiences. This definition included both the individuals in the

school environment and the society outside the school environment but in which the

school reside. In the United State of America, a policy/program memorandim No. 145,

of 2012 defined school climate as “the leaming environment and relationships found

within a school and school community.

The National School Climate council 2007 outlined some ingredients of positive

school climate to include:

- Norms, values and expectations that support social, emational and phys  ical

safery. People are engaged and respecied — with adequate facilities for learning.

- Students/pupils, families and educators work together to develop and live a shared
sehool visionEducators modeling and nurturing attitudes that emphasize the bene-
fis gained from learing.

The physical environment is safe and in good order
- Fach person contributes to the operations of the school and the care of the physical

environment

- Commumties participate in school operations and development.

A positive school elimate is said to exist where and when all members of the school
¢ community — students/pupils, teachers, school administrators, adhoc workers, adjunct
staff parents and others attached 1o the school environment feel safe, included and
accepied and deliberately and actively promotes positive behaviour and interactions
within und berween all and sundry. Lehr and Christenson (2002) identified the
following as elements of the positive school chimate and summarized as follows:
Charscteristies of a Positive School Climate

I. Students, staff members and parents feel safe, included in decision
making process and accepted nol Just 48 sukeholders but us imegral part of the school
management and admimstrative sysiem.

Ly All members of the school community demonstrate respect, fimess and

kindnecss equity, justice 1n their interactions and decisions. These attitudes build teealthy

refationships that arc free from diserimination and harassment.

3. Students are cncouraged to demonstrate positive Jeadership and role muodels in

their school community, For example, standing up aganst and condemning issues
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such as bullying and other negatives vices,

4. Students, staff, parents and community members engage in open and ongoing
dialogue. All pariners are sctively engaged.
5. Principles of cquity and inclusive education and strategies for students and staff

retailed to bullying and harsssment, prevention and intervention and awarcness
ruising are reinforced seross the curriculum.

(53 The lcaming environment, instructional materials and teaching and assessment
strutegies reflect the diversity of all learners.
Y Every student is inspired and given supporl Lo succeed in an environmenl of

high expectations.
Meaning of Classroom Managemenl
Clussroom management refers to some forms of armengement and coordination that go
in the classtoom, The concept of classroom management aceording o Arogundade
(2009 is the process whereby human and material resources are organized, students are
motivated and inspired and @ cooperative working environment created 1o accomplisn
erducational objectives. In the same vein, Adepoju (2004) cited that classroom
management is the process of identifying, understanding, eppreciating, mantanimng,
stimulating, controlling, harnessing and mobilizing both the human and materiyl
resources at the disposal of the classroom teachers to maximum teaching-learmng
provess, It needs o be emphasized here that brnnging about effective classroom
management is not limited w classroom setting alone, In other words, 11 goes beyond
clussroom activities and extends to knowing the personality of the pupils and their
purents as well as other variahles or factors thal may influgnce learning either positively
or nesatively. Research reports and evidences have shown that the teacher who knows
much about the learners he teaches and their personalities tends to achieve better than
the one (teacher) who knows little or nothing about his leamers in respect to classroom
management and learning activilies.,

Olowaye (1990) refers to the method or technigue which a teacher adopis to
ensute that every leamer utilizes the available resources and with the sole aim of
achicving the goals of the school system as ¢lassroom management. Classroom
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management as given by Omikotan and Oladipo

(1994), involves the bonging together in careful manner those elements which will help
Lo create a good teachmg and learning conditions in a class. According 1o Ajayi (2004),
effective teaching and lesming process cannot be accomplished without zood classroom
management. Ansing from these delinitions, is the fact that all activities put in place by
the teacher and the school heads to ensure effective teaching=learning process in the
classroom constitute what classroom management isall about such sctivities include
mastery of the subject matter, making theclassroom environment conducive to learning,
using appropriate teaching methads, provision of physical facilities, and instructional
materials, information services, motivation and teacher-pupil relationship and parents-
teacher relationship. Also classroom management for a teacher entails the ereanization
N any way or form for the purpose of stimulating and ensuring discipline in the
classroon,

Ulissroom  management therefore is not just limited to class contral amd
orderliness in the classroom, it involves curmiculum planming, classroom administration,
which invalves physical setting of the classroom recognizing mdividual differences and
ability when teaching the pupils, making sure that punishment are retributive
teformutive and determent, providing ample opportunities for pupils to CApress
themselves and exercises their leadership potentials while ensuring a variety of practical
activitics and exerciscs go on in the classroom.

The Teacher and His Role in Classroom

. -Beg is a person dircetly engaged to impant knowledge on & group of pupils
oF 51 ‘Fatunwa (1989 refers (o teachers s “all those whao impart knowledge and
ﬁkrﬂ:‘:;-zmal and non-formal situations ... the foremen, auto-mechanics managers,
adminisirators ete,

The mujor functions which every good teacher performs in almost Bvery
teaching day are:

- explaimng, informing and showing how
- Initiating, directing and admimistrating
- unifying the groups

- SIVINE security

- clarifying attitudes, beliefs, problems
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diagnosing learning materials
- eviluating students and instructional activities
- ennchment of community activities
- wrrangimy and organizing classroom

participation in school activities and

participation in protessional and civil ife  (Adepoju 2010)

A teacher should also be competent w perform his expected duties. The
competencies involved include among others
(i) Mustery of the content and skills of the subject matter to be taught and their

development wends and implications
(1) Knowledge of the goals of teaching and their implications
(iiny  Knowledge of learners' social background environment and social factors that

influence teaching.

it has also been suggested that teacher should perform certain roles 1o facilitate

teaching and learning. The roles are:

Incorporating the discipline in the classroom
- Ketping accurate records

selecting appropriate instructional materials
- Directing all aetivities and programmes in the classroom
- Learning how to motivate the learners

Bemg a resources person - that is tells and explaims difficult words

Adopting his instruction and matenials o the varving abilities and needs of his

pupils.

Adepoju (2010} expanded the classroom management theories of classer,
Kretkur and Albert lida on approaches to classreom empowerment plan and suzzested
reasons why the transformative classroom management should be incorporated into
dunly classroom management by teachers,

Reazons for Transformative Classroom Management (TCM) in Primary Schools:

Transformative classroom management is o practical resource that explains the
how and why of classroom management (Adepoju 2006). It is important to recognize
the importance of preserving the teacher’s sanity while ensuring the students’
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development of a personal sense of rcsponsibility and a positive self-esteem.
Transformative classroom management begins with the teacher, and will slowly reach
all of the pupils.

Adepoju  (2000) sdentified ten ressons for incorporating  transformative

classroom management technigques.

{1}

(2}

(3}

i)

Long-term results — using Transformative classroom management (TCM) leads
ter students who are more self-directed, self responsible and rely on mome
sustainable and tnirinsic sources of motivation. As a result it leads to long-term
positive growth on the part of the students, while getting results in the short-
term.

Mo meed for gimmicks, bribes or coloured cards- TCM relies on strategies that
create a need satisfyving experiences so pupils grow in sell-motivation and
enjoyment. There is no need to bribe, coerce or tnck pupils into doing their class
work. TCM shows you how to find intrinsic source of motivation i your pupils
andl rid your school of dependence on system of public shaming.

You can lose the negativity — TCM shows you how 1o get results without the use
of negative strategies such as pumshment disappomtment, chromicling fatlure,
shaming or names on the board. Morcover you do not have that negative encrgy
n your class or i vour body.

Builds students self-responsibility and empowerment- TCM lesds 10 more self-
directed beheviour becouse it promotes pupils self-responsibality, [t supports
vour efforts o promote proper ownership of their behaviour. In contrast o
management models that lead to obedience and domestication, TCM leads (o
empowering pupils to be leaders and resch their potentials.

Tools for getting 1009 anention from all pupils all the time. A system for
aeiting 100% attention, getting pupils to follow to follow directions and having
smooth procedures and transitions should be designed.

Mo need to fear problem pupils or potential power struggles. TCM shows you
how to resolve conflict without fight, It gives you tools for how to succeed with
*pupils with “negative identify patterns” and how to give pupils the ownership
over their owa behaviour and how to resolve problems in & win-win manner
that leads 1o sofutions not rescniment,

e
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(7} Promotes students achievement — TCM outlines the instructional strategies that
lead to pupil’s motivations, engagement and empowerment. It illustrates how every
aspect of teaching is connected and how each teaching act 15 contnbuting to another
| RUCCEsSes or our problem,

{R) Step in step system for promoting a classroom community — TCM. Outlines a
step-by-step for creating pupil-centred classroom community. Get your pupils
working as a tcam and watch the power effects on every area of your classroom.

] Promaotes a “psychoelogy of failure”™ — Most classroom practices actually promote
a future orieatative in pupls. TCM outlines those practices that promole 2
healthy leamner and things that underline this effort,

(1) Peace of mind —Along with betier pupil’s behaviour, practicing TCM leads a
harmonious environment and higher leveld of awareness. TCM examines the
kind of thinking that lead 1o effectiveness and to the experience of teaching as
being joviul, not which lead to dysfunction and the experience of teaching as i
perpetual struggle.

Classroom Control and Discipline
Without order, there 18 guinsayving the foct that effective and meaningful

learning cannat be realized. Indeed, teacher's ability 1o ensure and bring about class

controf and discipline is believed to be one charactenstic that distinguishes effective
classroom from ineffective ones.

Contmal s #n essential element of management. Management process 13
meomplete without control. Control sccording to Adepoju (1999) is concemed with
juxtaposition of events and plans gnd making necessary corrections where events
deviate from original plan. He further emphasized that o ensure that the actual
cducationad programmes conforms 1o what was originally planned Tor, clagsroom
muanager (teacher ) must ensure that

L. stundard are estubhshed

i, performunce is compared with standards

. deviation is comected (f any), and

v, provision 15 made Tor feedback

¥, correction are embedded into new plans.

e
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Arazundade (2008) refers to disciphine as the readiness to respect authorty and
ahserved conventional or established baws of the society or of
uny other organizations, i1 means scif restraint. self respect and respect for others and 1l
involves o ot of sacrifice, ability to tolerate and preserve. Discipline 45 a means of
giving the opporiunities Lo develop individual qualities, to restran from evil tendenties
and to live as & member of society, conscious of a life beyond the boundaries of one's
(W X islence.

Adepaju (1999) in his ook, “Essay on School Discipline” gives the concept on
elaborate definition thus: Discipline is the readiness or ability 1o respect constituted
authority and observe conventional or established males, regulations and laws of the
society, Tn school system or of en established mstitation, it mesns that one should not
only be self controlled 1n all his dealings but also be self-restraimi. self-mobihzed, selt-
respected in all his approaches.

Discipline in all tespects call for sacrifice, perseverance, tolerance and
recognition of human dignity and value. It is an act of believing in accordance and
comformity with the general laid down rules, regulation and codes of conduct m any
society or institution. In referénce to the school system, a disciplined stadent/pupil is
the one that maintains the estwblished standard of behaviour i such schood,

In the classroom situation, discipling may be described as the extent to which
the children are self-controlled and willingness in applying themselves Lo the task
assigned to them, A disciplined pupil therefore is one who has learnt and internabized
the accepteble behaviours in the classroom and who exhibit those hehaviours at the
approprate time without being forced to do so, By implication, an effective amd
efficient teacher must ensure that he controls his classreom 1o brng forth discipline
which will uitimately result i result oriented teaching legtning process as lack of
discipline or an act of indiscipline can be seen as misbehavior in any of these arcas
whether in the classroom, inside or outside the school will be adverse 1o the promofing,
of positive school climate in Nigerian educational system,

#‘

AFRICAN JOURNAL OF STUDIES [N EDUCATION 54



Enhancing Classroom Management for the Promotion of Positive School Climage

The Indicators of Fffective Classroom Management and Control in the School
There are some indicators which will point 1o or show evidence of effective

classroom management in schools. These include:

(o) There will be effective lcaming taking place. Definitely learning will only take
place in a positive school climate., Learning must precede effective teaching in a
conducive school enviranment.

ihj There will be display of orderliness and discipline by pupils in the classroom
during the teaching-leaming process,

(el The reciprent {pupils) must have developed positive attitude towards their
learning in the classroom,

i) Pupils will be motivated und encouraged 1o learn by the teacher by rewarding
them positively.

() For clussroom management 1o be regarded as good and  effective, an
environment in which the pupils leam should be conducive and favoruble 1o
encourage possible assimilation of what is being taught by the teacher.

it The physical environment of the classroom should be pleasant such that leaming
could be aided,

It is when ull these are present in a place that we can talk abowt effective
clussroom management and control for promoling positive school climaie in Migerian
educational system,

Strategies for incorporating effective classroom management and control in the

teaching-learning process for promoting positive school climate

Adepoju (2006) identified the following strategics or methods through which effective
classroom mansgement can be incorporated into the teaching-leaming process o ensure
positive school climate,

i, Consideration of the physical envirenment since the physical environment of the
classroom is an important classroom Management, the teacher should ensure that g
pleasant environment that will aid learning is corsiderate. The cleanliness of the
classroom and that students themselves illumination. temperature and ventilation of the
classroom are parts of what 4 teacher should has to consider effectively. The classroom
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has to be orderly and the teacher should be able to walk freely to the side of each pupil,

The seating arrngement should be in order,

in. Variety of instructional methods The teacher should pat in place or créalc
some routings particulardy in administrative matters while he always has b vary
his instructional methods in order (o make s lesson more interesting.

ii.  Ensuring classroom discipline L
The issue of attendance and discipline deserve senous attention by the teacher. '
They are parts of classroom management. When a pupil is absent from the class
or is lake 1o the class, a good leacher should demand for reasan when the pupils
come buck, instill discipline, '

v, Recognition of pupils with indisciplinary behaviour
The teachier can also bring forth effective classroom management and control by
recognizing the pupils who usually exhibits indisciplinary behaviour in the
classroom, Having recognized them, he should place them in strategie position
where they can he supervised, momitored and encournged to leam rather than
disturbing the class.

V. The teacher must be a pood planner.

The teacher should embark on planning the various activitics betore the
commencement of the lesson. Preparation of lesson is un indication of
promaoting positive school climate.

vi. Good organization and arrangement of materials. Another strategy for bringing
shout effective ¢lassroom management is for a teacher 1 prganize and arrange
what he intends to teach and the materials o be uscd in some logical and
streamlined patterns. Apart from this, he should organized himself and be well
compased before putting up appearance i the classroom.

vil. jood coordination of the classroom activities
in performing the role as coordinator in the classroom, the teacher should make
atternpts to relate the tasks at hand in such a manner 48 to accomplish the goals
of the class. The various activities in the classroom need to be coordinated by
the teacher in order (o ensure efhcency.

viii,  Effective leadership role.
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Since all the pupils in the classroom are under the control of a teacher, the
typeod leadership style he adopts 13 bound 1o have effect on the behaviour
patterms of the pupils, He a3 @ good Jeader must thenglore ensane that he curbs
ot disregand for cluss assignment, sleeping in cluss, chewing or eating dunng
lesson grnd such other indisciphnory behaviour in the classroom should be
uided against by the eacher md the teacher controls his pupils, he is supposed
W lead them lowards schieving the objectives of the school. Punctuality could
he one of the areas in which a weacher coutd show good example of leadership,

Classroom Management Mistakes of Teachers

In the course of managing the pupils in ¢lassmoom situafion, there are common

management mistakes which teacher make to undermne ethiciency in classmoom
manaEgement.

1.

=

Inconsisiency — teacher appears to net from o subjective-reactive set of criteria
and lacks a transparent and consistent set o principles from which o make
decision,

Chronichng Pupils Farlure — Teacher focuses on what 15 not gaing well, the
mishehavior and the problematic aspects of the pupils’ setiom, ruther than giving
a glear set of expectation for successful behaviowr and clear feedback related to
progress towards academic and behavioural goals

Use of Pumishments - Teacher responds 10 unwanted bekaviour with penalties
tntended to give short-term discomlbont and send the message that they are
unhappy with a particalar behavior, rather thun providing consequences that sare
man-personil, relited o the problem beboaviour and ane miended to wich a jong-
berm lessons.

Lise of deficit models- Teachers uses o feedboch svstem that assumes pupil
begin with an adeguate behavioual Level with each act of misbehavior leading
to a lowenng of the level on o chart (names on the board act essentially the same
Wy

Caomsistent and perpeisal use of exmnsic rewards — Teacher gives studens
taraible o quonitative rewards for desired behaviour, This has the long-term
cltect ol addicting puptls 10 these rewards, and shifung ther locos of control
exterrally. The resull 15 o lower level of intrinsic motivation and the prometion
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af o view of workers us means o an end as opposed 1o @ valuable for ils own
stk

fa Short-sishied focus — Teacher foruses on what wall siop the problem today and
reliove the current crisis or slop the unwanted behaviour, ay opposed 1o aking
action intended 1w change or eliminate the probiem in the long-lerm Fhie
problem seéms 1o po wway Tor a while but comes back raim in shorn Hme, Lipon
reflection the teacher might consider it the goal of the intervention is 1o feel
better or to pet results, common examples include bribes, euilt, and shame
dramatic episodes, sarcasm, put-downs and pumishments.

7. Personal praise for desited behaviour — Teacher gives pencral or ertionid
messares to pupils for doing what the teachor wants, This brings comparisun of
healthy and unhealthy pranse i the classroom.

K Victm and Jor extemnal use of linguage- Teacher uses an excessive amount of
language thal project o plea to pupils to change thei hehaviour because the
teacher had been wronged or does not deserve 1o be treatea with such distespect.

9. lgnewing pupils’ basic needs — Teacher thinks and vets with an unentation hise
om how pupils behuwviour affects their imerest, where it s cither goad o b
depending on how much wouble it gives them. rather than exanmng all pupil
behaviour within the context of meeting 4 need ol some kind.

10,  Passive Hostility — Rather than taking action (the only thing thit chimges
behaviour) the teacher expects pupils to respond 1o anger, thredls, Lonures.
shaming and random punishments lencher assumes that pupils behave because
the teacher has been forceful or repetitive enough to make them aware of how
they should act. The result of this strategy 158 ¢ long-term deterioration of the
teicher-pupil relationship, however levels of metivation and an increase in
hehavioural problems especially from pupils with negitive identities,

Conelusion

The classroom is the teacher's work environment. Tt has been observed that work

environment components such as physical Tacilitics, mformation services motivation

wnd Tcacher-students relutionship are likely to influence classroom management which
fuems the school elimate. Therefore teachers should play leading roles in the classroom
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mumEement lowards attaining educational objectives and therchy promuoting positive
sehool elimate in Nigerian educotiona] sysiem,
Recommendations: ’

Manugement tasks in the classroom are extremely varied and complex and the
elficient amd effective performance of these takes tasks and functions is the
responsibility of the class teacher, In order for the teacher w perform his classmom
duties maximally and ensure effective teaching-leamning outcome through god and
effective classroom management and control thar would promote positive school
climite in Nigerian cducational system, the following recommendations 15 put forward:
L. There should be reasonable aumber of pupils under the supervision of a teacher

in the elussroom. In other words, the class-stze should not be so larze that 11 con

bring about adnmnistrative m efficiency.

z There should be defined and structured channel of communication.

1. The tescher should show the pupils love and understanding but be form and tair.

1. The teaching methads 1o be adopted by the teachers must be varied to srose the
interest of the pupils and make the lesson less monotonous.

% Adequate learning resourges must be employed to bring sbout teaching
effectiveness. &

0. Teacher must be mentally alent, well composed, enthusiastic. well-informed,
ereative and Imiendly.

T. Recognition should be given o the individual dilterences of the pupils and
Prositions and assignments given based on therr capabilines,

8, There should be continuous and relevant evaluntion strotegies.

0, Cordinl relutionship should exist between the teachers and parents. This will

reduce cuses of indiscipline among pupiis.

1. Teachers must have o mastery of the subject-matter und be professionally
qualificd
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