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Abstroct

The ranagement and contiol of clossrooms in the schopl system in terms of maintaining order and
achieving effective learning is one af the most difficult tasks focing beginning and inexperienced teachers in
recent times. Owing to this singular aspect, some teachers wish to leave the teaching profession. Students’
characteristics and incidences of disruptive behoviour among students have become very complex and
chalienging due to the changing nature of the society. The tosks of the teachers have therefore increased
erormausly creating greater demands on them in aon Qitempt to cregte positive classroom environments for
effective teaching ond learning.  This poper: provides technigues that teachers can adopt to achieve
=ffective classroom management despite disruptive behaviour by stedents and provides tips on the
erevention and management of indiscipline for the smooth runming of the classrooms and effective
feaching and learning. Suggestions are made for proctical solutions to classroom problems to enghble
feachers teach without stress and uchieve the goais of teaching and learning one af which is qualitative
eduication,

introduction
Education has been universally acknowledged as the bedrock and instrument for national
development and economic growth of nations. The formal schaal system besides the Infermal and non-
farmal means of educating citizens provides the major deliberate channel through which individuals abtain
education in order to be adequately equipped and empowered for meaningful contribution to self and
societal dewelopment. What happens in the classrooms has a direct bearing with the guality of products
from our schools, Today we bemoen the poor graduate turn-out on our universities and other institutiong
of lzarning. W have also witnessed the Ina bility of the school leavers to provide services that Justify their
raining. Uke-Aviomoh and Olamigoke {2011), attributed this woeful perfarmance to the poor, decay and
n=cequate infrastructures, facillties and equipment that trail our educational institutions because the
Aput determines the output. It is also mind bugging that funding of education is still subject to palitical
Sebates In civilized countries who are expected to know the valus of education. The peoor quality of
products from the educational system has became a great concern to all stake holders especially the
=mployers of labour In recent times. This concern arises from the fact that the quality of products is a
retiaction of the quality of instructions and invaria bly the quality of the level of classroom management by
s=achers besides other variables. Teacher guality has been identified by several studies such as that of
Sduglas 1997, Tarn 1994, Bear 2008 and Salman 2005) as a major factar that contributes to the guality of
procucts from the school system. How pupils learn therefore becomes a maior area of interest in
s=ocational management,
Classroom management appears to be a very difficult task to young and in experienced teachers
e tend to become frustrated and discouraged from the teaching profession. The vouth today have
“egstve attitude to authority and learning, many parents have lost contral of their children leaving tha
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whale job to the teachers, some changes in the society such as exposure to electronic media, acceptance
of vinlence, militancy, immaorality, rebellicn confrontation, thuggery and attitude to substance abuse as
well a5 the increasing lack of respect to authorities among adolescents have made classroom management
and lifz in schools generzlly more difficult and demanding on teachers who are charged with the
responsibility of maintaining a positive learning environment.

The Meaning and Concept of Classroom Management and Control

Classroom management is 3 term used by teachers to describe the process of ensuring that
classroom lessons run smoothly despite disruptive behaviour common amang students. Management
refers to issues of supervision, refreeing, facilitating and even ensuring academic discipline, Classroom
management also implies the prevention of disruptive behaviour by students to ensure that classroom
lessans run smoathly. 1t is the act of running the classroom and cantrolling the activities and pupils. This
imglies taking charge of the classroom and controlling what happens at any point in time. While there are
current studies in higher education, literature that suggests 8 growing trend of students’ rudeness and
even avert animaosity towards authority by students, the rest majority of classroom experiences are not
dramatic, but are available. Nat all students’ behaviour requires intervention or confrontation while some
are serious enough in nature to warrant formal disciplinary actlon in the classroom for l2aming processes
ta run smoothly.

According te Adesina {1985), classroom management is the process of understanding, maintaining,
motivating and controlling the human resources in the classroom for maximum success in the teaching-
learning situation, while Onwueghu [1995], saw classroom management as the integration and effective
application of the instructors qualities, efforts and technigues which he uses to ensure that every learner In
the classroom learns and develops fully with 3 minimum of interference when it occurs. in the view of
Edwin (2000), classroom management 15 concerned with how children learn, what subject matter is suited
to their achievernent level, the best way of relating the child to the subject matter and the growth of the
child in its many farms.

Ear many teachers, classroom management is the most difficult aspect of teaching. It Is one
singular aspect of teaching that cause many teachers to leave teaching altogether. In 1981, the United
States Nalional Education Association reported that 36% of teachers said they would probably not go into
teaching if they had to decide again, Their major reason being the negative students’ attitude towards
discipline and the challenges teachers face as a result,

Classreom managemant s also closely linked to issues of motivation, discipline and respect. A
large part of classroom management Involves hehaviour modification, but a newer perspective on
classroom management in “affirmative teaching” which attempts to puide students towards success by
helping them to see how their efforts pay off in the classroom. This relies on the creation of an
ermviranment where students are successful 35 a result of their own efforts.

Guidelines and Technigues for Effective Classroom Management and Control
Classroom management involves minimizing disruptive behaviour by students. Much dlsruptive
behaviour in classrooms can be alleviated before they become serious discipline problems, Such behaviour
can be reduced by the teachers” ability 1o employ effective prganizational practices. Such practices ara iri
the heart of the teaching process and are essential to establishing and maintaining classroom control, The
following are among several misconducts in the classroom that the teacher has 1o cope with through
proper management:
- sleeping in class
fateness 10 Ciass
- repeated tardingss
refusal to participote oF speak
shoring or copying work
- monopolizing discussion
- guim, food, pagers and cell phane disruption
- naisemaking
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- verbal or physicol"threat
refusal to do homewark/ossignment
inglientivensss
- poor hygiene etc
some organizational practices and techniquas that can halp to establish effective classroom
management and control by the teacher are discussed below:

Classroom Setup and Room Arrangemeant

In a typical classroom, good behaviour is essential for leaming to take place. The pupils are
expected to be taught by the teachers, and they are expected to maintain some prescribed level of
behaviour 1o enable them learn effectively. The arrangement of the classroom affects behaviour and
several inexperienced teachers are unaware of this.
While a good classroom arrangement i5 net 2 guarantes of gpood behaviour, poor planning in this area can
create conditions that lead to problems. In a typical clazssroom in which effective teaching and learming
must be achieved, the teacher must be able to observe all students at all times and o monitor work and
behaviour. The teacher should alsa be able to see the door from his/her desk. Fregquently used areas of
the room and traffic lanes should be unobstructed and easily accessible. Pupils should be able to see the
teacher and presentation area without undue turning or movemeants, Commaonly used classroom materials
such as books, pen, pencils, chalk, duster, markers, rulers, teaching aids etc should be readily avaitable.
Teachars should not go out to look for chalk or marker during a lesson, Some degree of decoration will add
to the attractiveness of the classroom. However over decoration of the classroom will distract students,

It is typical for classrooms to be set up in roWs or lately {in some advanced countries), in groups of
2-4 tables which allow for easier cooperative learning. However aach of the above has some fundamental
problems e.z. In rows- studies and experience have shown that the further back you go, the mars
discipling problems thera are. The visual and physical simulation from the teacher Is increasingly
diminished as you move further back. This allows boredom to set in, and as a result, potential disruption.
In-Groups- The opposite is the case. Students are over stimulated by the pears that are now not anly naxt
to him or her, but across the table, There s now more Lo distract the student, leaving the situation harder
for the teacher to keep the students focused on and attentive to any frontal instruction. An alternative
arrangement {If the class population parmits) is to arrange the puplls chalrsftakles into a three-sided box
shape as shown below with an occasional second row if the space permits and if the students are many.
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Recommended 3 sided box sifting

In this Fashion, every student is in the first row! The teachers can freely move around the
classroom while teaching and therefore creating room for personal contact with each student.
The result is greater attention and fewer discipline problems hence better learning. Desks/tables can be
moved into cooperate learning groups when the need arises, usually this can be achieved within 2 = 3
minutes. It is good to give it a try in modern classrooms. This informs the need for controllable class sizes
and maintenance of convenient teacher: pupils ratio in schools. The present Migerian classrooms do not
comply with stipulated ratio of one teacher to 30 students.

Learning School Policies
Prior to meeting the class for the first time, 2 good teacher should become conversant with the

school policies concerning acceptable student behaviour and disciplinary procedures. Thess are usually
=1
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passed to new teachers during orientation organized for them by the schoal head after emplayment and
redeployment. This emphasizes the need for orientation of new staff in schools,

Get Off To a Good Start

The first encounter between the teacher and the students in the classroom |5 when they formulate
their first impressions of the teacher, Students usually sit quietly, raise their hands to respond and are
generalty well behaved. The teacher is easily misled into thinking that this is an ideal class and may relax
their vigilance. Studants within a week will begin ta test the waters to see what they can "get away weith".
It is during this period that the effective teacher will establish the expected ground-rules for classroom
bahaviour (Marshall 2001).

Impressing the students from the Onset

The teacher should show evidence that he/she is arganized and confident of his/her ability to go
through the syllabus. This has to do with having a good mastery of the subject matter and methodology of
presentation as well as adeguate teaching <kill. There is nothing like over preparation of lessons
especially at the beginning of teaching a new class, First impression is indelible. The teacher's knowledge
of his subject content is rightly judged by his/her ability to start a lesson with an attention grabber and
finishing with something about how the students will use the mental/knowledge in the future. Adesina
{1985}, advised that the teacher must create a goad impression of himself, he must develop interast in the
studants inside and outside the classroom. He must be a role model for his students and must be willing to
give them hope of praise and recognition; must have good rapport with studants.  Again, the teacher's
ability to answer student’s questions from all angles is essential, How the teocher handies guestions in chass
is what distinguishes her from the text books or talking heads of video fapes. All questions asked should be
welcomad. Thank them for asking. If one student asks, others will be wondering, If you do not know the
answer, supgest the students find out and report back the next class while you go to find cut against the
next class too. Being able to explain your lesson content clearly to the students’ understanding and usage
is 4 mark of mastering your subject content. The teacher should read widely and prepare every lesson
effectively befare teaching. Use more time to prepare, o nsult many sources of materlals, Students have a
way of knowing which teather is a marker of his subjecl matter.

Time Managament

Kauchak and Eggen (2008) explained classroom management in terms of time management, The
goal of classroom management is not anly to maintain order but to optimize student learning. \We can
divide class time into four overlapping categories namely: Allocated time, Instructional time, Engaged time
and Academic Learning tirme.
Allocated Time: This s the total time allocated for teaching, lzarning and routine classroom procedures [ike
marking of attendance register, announcements and arrangement of seating. Allocated time is glso what
appears on the class time table, which must be sued effectively.
Instructional Time: This is what remains after routine classroom procedures are completed. This is to say,
instructional time is the time where teaching and learning actually takes place., Teachers may spend two or
three minutes or more taking attendance before their instruction begins. The time consumed for this has
its own conseqguances or implications.
Engaged Time: This is also referred to as time on task, During engaged time, students are participating
actively in learning activities — asking and responding to questions, completing warkbooks and exarcizes,
preparing kits and presentations etc.
Academic Learning Time: This occurs when students participate actively and are successful In leaming
activities. Teacher's evaluation of students to determine lesson objective attainment occurs here.
Effective classroom management maximizes academic learning time.

Firmness, Fairness and Consistency
These are essential for good class management and control. A teacher can be firm yet still
supportive and friendly with pupils. A firm teacher can provide an environment where puplls feel safe and
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secore. Itis better to begin 2 year In a firm manner and relax later than to begin in a lax manner and then
wter become fiem. Fairness implies treating every pupil equally without faveritism or discrimination, A fair
teacher earns a lot of respect from students.

Establishing Rules

The teacher should establish a set of dlassroom rules to guide the behaviour of students from the
wrst contact. The rationale of the rules should be discussed with the pupils to ensure they understand and
w2 the need far each rule. The rules should be kept short and precise, Classroom rules most often
revolves around paying attention, respect for others, use of cell phones, excessive nolsema king, securing
materials and completion of hemewark as well as punctuality,

Setting Expectations for Behaviour

The teacher should identify expectations for students’ behaviours and communicate those
=xpeclations to students periodically, A small number of general rules that em phasize appropriate
Behaviour is very helpful in good class control. Compliance with the rules sh ould be constantly monitorad,
school wide expectations particularly safety procedures especially In urban schools where same
sophisticated and electronic Eadgets are in use for learning should be explained carefully, Examples of
scommon school rules include:

I} How students should react in case of fire outbreak rules

2] How pupdls are to answer questions in class: far an example, “no student answer will be recognized
unless hefshe ralses hand and is recognized by the teacher to answer the question”.

3l Students should not operate electrical appliance without supervision. Do pot develop or make
classroom rules you are unwilling or incapable of enfercing hence you will lose control, Once a
teacher loses control of the classroom, it becomes increasingly maore difficult for him/her to regain.
Research also shows that the time that the teacher has to take to correct mishehavior caused by
poor classroom management skills results in a lower rate of academic engagement in the
classroom,

Managing Inappropriate Behaviour

 Effective classroom managers practice skills that minimize misbehavior as prevention is always
Detter than cure. Most inappropriate behaviours in classrooms that are not seriously disruptive can be
managed by relatively simple procedurss that prevent escalation. According to Bear (2008) this can ba
achieved by:

= menitoring pupils carefully and frequently so that mishehavior is detected early before it
involves many pupils or become serious disruption difficult to contral.

= acting to stop inappropriate behaviour so as not to interrupt the instructional activity or to call
excessive attention to the student by practicing the following unobstructive strategies:

- maving close to the offending student or students

- making eye contact and giving non-verbal signal to stop the offensive behaviour,

- calling a student by name or giving a short verbal instruction to stop behovour.

- redirecting the student to appropriate behaviour by stating what the student should be daing

e.g. “please ook at the pictures on the board and identlfy the differences” ete or * | need to see
BUEry ones eyes lpoking here,” More serious disruptive behaviours such as fighting, stealing
continuous interruption of lessons, possession of drugs reqguire direct action according to the
school autharity,

The teacher should promote appropriste use of consequences  for effective  classroom
manzgement. The most prevalent positive consequences are intrinsic student satisfaction resulting from
sureess, accomplishment, good grades, social approval and recognition. Students must be made to know
the connection between tasks and grades, Frequent use of punishment is assoclated with paor classroom
management and should generally be avoided as much as possible, If punishment [otherwise known as
“eRative consequence) must be used, it should be related logically to the misbehaviar. Milder punishments
are often as effective as the more intense forms and do not arouse as much pegative amotion,
Consistency in the application consequences is the key factors in classroom management. It was earlier
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said that besides consistency, fairness is imparant in dealing with students behaviour i the classroom,
Fairness includes recagnizing good behaviour and their effort. Students need to be called by their namas
for good behaviour and sarcasm and shouting which indicate that you have lost cantrol and should be
avoided by the teacher.

Learning Names of Pupils

When a teacher devises a way af learning and knowing students by their names early in the course
of teaching, the students’ sense of well being is increased, This alsa gives the teacher a greatar control of
situations. For example, when 2 teacher says “"David, stop talking and complete your wark,” it s more
effective than “let us stop talking and complete our work.” Learning pupll's names alse makes students
alert and attentive when the teacher asks guestions, in class in the course of learning.

Managing Students’ Academic Work

The success of students through gead academic performance is central to effective schooling,
therefore the focus on academic tasks and learning as the central purpose of students effort rather than a
good behaviowr is for its own sake. Students must be lead ta study hard and held sccountable For their
work. For students to learn effectively, the teacher must be vast in educational psychology and child
learning practices. Kaeping students focused and wanting to learn is essentizl, This Implies keeping
stucents attentive at all times through the teachers managerial skills, good methodalogy and control
making the lessan interesting. Teachers are encouraged to adapt "student centred approach” and the
discovary method” where students are mativated to discover things for themselves, be independent, chose
their own behaviour inguire and be actively engaged in the learning process, use prablem solving approach
and collaboration with others. In the view of Aduwa-Ogiegbaen and Imogie (2005). The “students centred
approach” and discovary methods are methods that deemphasize the traditional teaching method which
depended heavily on abstract verbalism, They recammend a shift from verbal exercises Lo educational
reform mevemnent which emphasizes learning by concrete experience, direct observation and by education
of the sanses.

A teacher whose learning activities are characterized by active participation, inquiry, prablem-
satving and interaction with others will reduce indiscipline in the class and encourage effective learning and
class control. In this case Abdal-Hagg (1998), opined that rather than being 2 dispenser of knawledge, the
teacher serves as a guide, 3 manager, a facilitator and a co-explarer who encourages learmers bo questions,
challenges and farmulating their own |deas, apinions and conclusions. |n the same vein, Mcinermey and
Mcinerney [1998) are of the opinlon that & student-centred approach is a democratic approach, where the
taacher shares contrel and decision making with the class and encourages group initiatives. When class
control becomes 2 collective responsibility through the teachers’ geod managerizl skills, disruptive
behaviour is minimized and learning Is affective.

Gand student participation in class activities will boost students’ morale, satlsfy their need for self
estesm, ignite and Inspire their zeal for better performance. Getting students to be attentive is very
ossential in learning. When a teacher notices loss of atteptiveness or concentration during a lesson,
anything he can do to bring twa or more students to the frant of the class will keep the rest of the class
focused. When students are made to pay attention, good classroem environment will be created and class
control is mada easy. & Well managed and controfled class will bring about good academic performance.

Implication and Conclusion

For effective teaching and learning to take place the teacher must have d firm cantrol of the class
through good classroom management. To contral does not imply dictatarship, it implies being in charge
and maintaining order. If you try to teach without having control then the quality of teaching and learning
will suffer. In order to have a good classroom control, the teachaer must have and earn respect. in order to
have true respect hefshe must give it. That does not mean you can fun a clagsroom  withowt
CONsEQUEnCES.

in order to have discipline, according to Douglass (1997, the teacher must put in place
conseguences for bad behaviour and these consequences should match the offenses. Often the natural
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conseguences are best, Effective dlassroom managers are those who practice skills that minimize
misbehaviar, In order to be in charge of your class, there must be an imaginary line that should not be
crossed. This does nat mean you cannot be a friend to your pupils but it means that if friends hip gets on
the way of education, it has crossed the imaginary ling and should be checked, However 3 teacher decides
o manage his/her class, keeping a positive atmosphare in the classrosm is very benaficial.

Recommendations
The following recommendations have become sszential for the purpose of helping teachers’
manage and control their classrooms for effective learning and gualitative education.
Orientation programme for new teachers is very essential to acquaint them with school rules and
operation
1. Supervision of teachers at work at regular intervals will help in maintaining good classroom
managemant techniques by teachers.
2. Government, private sector, parents and other stake holders should unrest more in education to
provide adequate motivation for teachers to put In their best in teaching.
3. Staff development programmes In form of retraining, seminars, workshops and conferences faor
teachers should be made part and parcel of teachers on the job programmes at reguiar intervals,
to update their knowledge to meet with the challe nges of our changing society.
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